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LACCD Strategic Planning Initiative 2012-2017

District Strategic Planning Committee Meeting
July 21, 2011

Agenda

I. Review minutes of the May 24th meeting and approve

II.  Overview of purpose and goals of today's meeting
Yasmin Delahoussaye, Vice Chancellor of Ed. Programs & IE

III. Trends facing the LACCD that cannot be ignored

Marlene Garcia, Vice Chancellor of Government Relations
California Community Colleges State Chancellor's Office

IV. California Competes-Higher Education for a Strong
Economy David Roth, Chief Policy Advisor

V.  LACCD external scan (area demographics, occupational
and industry trends, educational trends, and other
factors/trends) Maury Pearl, Assoc. Vice Chancellor of
Institutional Research, Sarah Master, Sr. Research Analyst

VI. Suggested communications plan to engage all the
stakeholders

VII. Next steps

Committee Charge

To develop a comprehensive strategic plan for the Los Angeles
Community College District that will articulate a shared mission
and vision for the nine LACCD colleges and establish a clear series
of District goals, implementation strategies, and benchmarks that
can be used to guide local college planning efforts.



